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Every good meeting starts with a solid agenda. Peggy prepares an agenda for team 


training on May 23. 


She’s already a familiar face to 
many BLMers. She sets up her flip 
charts, insists that meetings start on 
time, and makes sure everyone 
participates. She’s not afraid to bring 
the conversation back on course when 
it drifts, or to call you if she feels 
you're violating ground rules. But 
mostly she just keeps the discussion 
moving along in a constructive 
' manner as employees develop team 
skills. 

Meet Peggy Fox. She joined the 
ASO Resources staff last November 
when she and BLM subsistence 
coordinator Tom Boyd literally 
switched jobs under an 
interdepartmental personnel 
exchange. The two employees had 
performed similar functions prior to 
the exchange, and the timing was right 
for BLM to gain from Peggy’s 
experience as a team trainer. 

“The team concept builds 
expectations that can be hard to meet,” 
she explains. “It’s difficult for teams to 
learn to make decisions that 
previously were made for them. So I 
think it’s important to have some kind 
of support system.” Peggy walks 
teams through the various training 
modules BLM offers. But the work 
doesn’t stop there. In fact, according to 
Peggy, that’s when it really starts. So 
she goes to team meetings and helps 
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employees work through issues that 
come up after the training when a 
little outside help can sometimes make 
a big difference. 

And does she enjoy it? “Yes, very 
much. I’m fascinated with group 
dynamics, how people interact, how 
they reach decisions together. I think 
groups do a better job of problem 
solving than individuals.” 

Peggy’s interest in group 
dynamics stems from her 22 years 
with the Forest Service and the Fish 
and Wildlife Service. She’s lived in 
Alaska for eight years. She’s married 
and has two teenagers. 

“Off the job I focus mostly on my 
family,” says Peggy, who admits the 
group dynamics of living with 
teenagers is one of her biggest 
challenges. She and her family enjoy 
extended fishing, hunting or rafting 
trips in Alaska’s wilderness. 


A penny saved 


Reminder that TSP Open Season is 
May 15 through July 31. The TSP 
Thriftline is an efficient way to make 
changes to existing accounts since 
instructions are recorded immediately 
without mailing delays. The Thriftline 
number is (504) 255-8777. 
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Timber TLC 


A team of multi-disciplinary 
resource professionals is pulling 
together on a timber salvage sale in 
the Glennallen District, slated to be 
put out for public bid during the 
summer of 1996. The team includes 
BLM state forester Mike Zaidlicz of 
ADO; Curtis Wilson, Paul Boos, 
Dennis Tol, John Payne, and Bob King, 
all from ASO Resources; JPO 
environmental protection specialist 
Mike Kasterin; and GDO natural 
resource specialist Mike Sondergaard. 

The sale includes over 5 million 
cubic feet of dead spruce timber 
between Glennallen and Valdez, 
making it one of the largest timber 
sales ever offered by BLM Alaska. 
“Salvaging the dead and dying timber 
in this area is designed to regenerate a 
new healthy timber stand while 
removing a potential fire hazard,” 
explains Mike Zaidlicz. 


But who’s counting 


Rod Dow joined an elite squad 
when he became only the third 
smokejumper in history to make 250 
fire jumps. The Alaska smokejumper 
made his 250th jump May 10 when he 
parachuted to a fire on Fort Greely. 

According to Tom Boatner, chief of 
Smokejumper Management, only two 
other smokejumpers have ever made 
more jumps over fires. One is Tom 
“Troop” Emmons, an Alaska 
smokejumper who left the Alaska Fire 
Service several years ago. The other is 
Steve Reno, who works in the North 
Cascades National Forest. 

Rod said there was some 
“whooping and hollering” when he 
went out of the plane, but otherwise 
there was nothing special about the 
jump. He rookied as a smokejumper in 
McCall, Idaho, in 1968 and has been 
with the Alaska Smokejumpers since 
1975: 
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In Memory: 
Elaine Barankiewicz 


BLM mourns the loss of Elaine 
Barankiewicz, who died quietly at 
her Eagle River home May 29 
following complications from her 
battle with pancreatic cancer. 

Elaine was secretary to five state 
directors during her 18-year career 
with BLM. Her organizational skills 
kept things in the front office running 
smoothly. She managed the state 
director’s schedule, made sure the 
coffee pot was full when important 
meetings were in progress, and 
quietly bailed out more than one SD 
who had trouble remembering a key 
face, name or title. Elaine was a 
virtual “Who’s Who” for BLM. She 
stayed current on who was doing 
what throughout the Bureau, and 
could usually steer you to the right 
office or person. 

She was also a devoted family 
person who loved to share photos of 
her children and grandchildren. But 
most of us at BLM will remember her 
best for her dedication to her job. 
Elaine loved coming to work. She 
made the BLM her business. She was 


QUILTS THAT COMFORT—ASO 
budget analyst Sue Michael was one 
several local quilters to volunteer her 
skills recently in a very special labor of 
love. A local quilt shop donated 
materials to make 30 quilts to send to 
the primary school in Dunblane, 
Scotland, where 16 children and their 
teacher died tragically in March. Sue 
and others donated the labor to create 
the quilts, which were then sent to the 
school as a gesture of caring from 
Alaskans. 

“Quilts have always been 
synonymous with comfort,” she 
explains. “We wanted to express our 
sympathy and caring for the town and 
especially the families as they cope 
with the tragedy. We hope the quilts 
will give the families comfort as they 
go on with their lives.” 
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SPRING TRAINING—Two 
Alaska Smokejumpers joined more 
than 40,000 other runners who 
participated in the Boston Marathon 
April 15. Chip Houde and Gene 
Stone of the Alaska Fire Service 
joined Emil Magaellanes, a BLM 
smokejumper from Boise at the 
starting line for the 100th running of 
the 26-mile race. 

Chip said the enjoyment of 
running in the event outweighed a 
disappointing finish. “I felt OK to the 
halfway, but the last 10 miles were a 
long 10 miles,” he said. He trains 
during the off-season in California 
and Mexico. Gene trains in Hooper 
Bay, where he is a teacher in the local 
school. 
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KUDOS—BLM received two 
State of Alaska Good Neighbor 
Awards at Anchorage ceremonies 
May 14. Conveyance DSD Brenda 
Zenan accepted an award for BLM’s 
work with the state on reconveyance 
of land under the complex Native 
Allotment title recovery process. 
Land law examiner Ralph Basner also 


RETIREES TALK—Recently 
several retirees wrote to thank BLM 
for their commemorative 50th 
anniversary lapel pins. Arlan Kohl of 
Kalispell, Montana, writes: “Today I 
received the BLM 50th anniversary 
pin. Thanks for remembering us 
retirees. I’ll enjoy it along with my 
other BLM mementos. I had the 
privilege of attending a luncheon 
commemorating the 25th anniversary 
of BLM whileI was inthe | 
Washington, DC, office. If my = 
memory serves me, every Director 
BLM ever had up to that time 
attended. It was a memorable 
occasion.” 

Bill Gabriel of Florence, MT, 
writes: “The Missoula District 
Manager hosted a lunch for retirees 
living in the vicinity several weeks 
ago. We met his staff, told tales of our 
service with BLM, and enjoyed the 
eats.” 

David Stearns of Englewood, 
Florida, writes: “We so appreciate the 
thoughtfulness of you nice people to 
send the 50th anniversary pin. Will 
wear the pin often. We plan to be at 
our cabin at Harding Lake this 
summer. Will try to visit the office in 
Fairbanks.” 

Retired travel and transportation 
specialist, Doris Rhodes, submitted 
an article to the national 50th 
anniversary prose and poetry contest 
detailing her experiences getting 
BLM folks up to Alaska for duty in 
decades past. After the contest, we'll 
try to get Doris to share excerpts of 
her article in a future issue of 
ALASKA PEOPLE. 

We also heard from Jerry 
Wickstrom of Sparks, Nebraska. Jerry 
and Bea live in a small ranch house in 
the breaks of the Niobrara River— 
“way Out in the country,” according 
to Jerry. “Best regards to all Alaska 
BLM friends, retired or not,” he 
writes. “We'd like to hear from you. 
Our address is HC 13 Box 34B, 
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Orewa ee and we received a Good Neighbor Award for Sparks, NE 69220. 
“tA his two-year term with the Alaska 
Department of Natural Resources, 
where he helped the state resolve title 
recovery issues. 
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